
HogTron Factory Page 1

The ADHD Weekly
Planner That Actually
Works for Time-Blind

Brains
A visual time-blocking system using anchor tasks so you finally stop

losing hours and start finishing weeks
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For: Adults aged 25-45 diagnosed with ADHD who feel perpetually behind, drown in blank
planners, and carry guilt from missed deadlines — they've tried generic productivity advice

and need ADHD-specific language, compassion, and concrete visual tools

By HogTron Factory · hogtron.com
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01
Why Your Planner Has Been
Lying to You
Explains the neurological reality of time blindness so readers stop blaming
willpower and start understanding the actual problem.

Here's something worth saying before anything else: your planner didn't fail because you're

lazy. It failed because it was built for a brain that isn't yours.

Time Blindness Is a Wiring Difference, Not a
Character Flaw

ADHD brains experience time differently at a neurological level. Where most people have

something like an internal clock ticking in the background — a felt sense of minutes passing,

deadlines approaching, the day shrinking — ADHD brains largely don't. Time exists in two

states: now and not now. That meeting in 45 minutes? Not now. The report due Friday? Not

now. Until suddenly, terrifyingly, it is now.

This isn't a metaphor. It's how the prefrontal cortex handles (or doesn't handle) time

perception when dopamine regulation is different. Calling it laziness is like telling someone

with poor eyesight to just look harder.

Why Blank Pages Make Things Worse

Open a standard planner and what do you see? Empty boxes. Infinite possibility. And for an

ADHD brain, infinite possibility is paralysis wearing a productivity costume.
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Executive dysfunction — the part of ADHD that affects starting, sequencing, and prioritizing —

gets worse, not better, when faced with a blank page. There's no entry point. No signal telling

your brain where to grab on. So you stare, feel guilty, close the planner, and tell yourself you'll

figure it out tomorrow.

Tomorrow, same thing.

The To-Do List Trap

To-do lists have three problems for ADHD brains:

• No time dimension. A list doesn't tell you when to do anything, so nothing feels urgent

until it's on fire.

• No urgency cue. ADHD brains are heavily driven by urgency and novelty. A static list

provides neither.

• Infinite scroll of dread. The longer the list grows, the more overwhelming it becomes,

until avoidance is the only option that feels survivable.

You're not bad at lists. Lists are just bad tools for your brain.

The Shame Spiral Is Real, and It's Mechanical

Miss one deadline → feel shame → avoid the planner that reminds you of the failure → miss

another deadline → feel more shame. Repeat. This isn't weakness. It's a completely

predictable feedback loop, and recognizing it as mechanical means you can interrupt it

mechanically, too.

The Real Goal of This System

This planner isn't about doing everything. That's the old lie.

The goal is simpler: stay connected to time throughout the week. Know roughly where you

are in the day. Know what's actually happening tomorrow. Feel the week as a real, tangible

shape — not a fog you stumble through.
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When that's in place, things get done. Not perfectly. But consistently enough that the shame

spiral loses its grip.

That's what we're building.
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02
The Two Building Blocks:
Anchor Tasks and Time Blocks
Introduces the two core concepts that replace the traditional to-do list with a
structure ADHD brains can actually use.

Most planners hand you a blank grid and say
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03
Build Your Visual Time-Block
Grid
Walks the reader through constructing their personal weekly grid, choosing
formats that match their ADHD style.

Choose Your Format First — and Mean It

The grid only works if you'll actually look at it. So before you draw a single box, pick the format

that matches how your brain lives in space.

• Paper grid on a clipboard or notebook: Best if you like the physical act of writing and

carry something everywhere. Downside: easy to lose, hard to update mid-week without a

mess.

• Whiteboard or poster on a wall: The ADHD gold standard for many people. It's big, it's

visible, it doesn't need to be opened. Downside: not portable, and you need to be near it to

use it.

• Digital color-coded calendar (phone or tablet): Syncs everywhere, reminders built in,

easy to shuffle. Downside: requires opening an app — which means it can disappear into

the void of notifications and forgotten tabs.

Pick one. Not all three. Commit to it for two weeks before deciding it doesn't work.

The 3-Column Grid Layout
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Your grid has seven rows (Mon–Sun) and three columns:

1. Morning — roughly the first 3–4 hours of your active day

2. Midday — the middle stretch, often where energy dips

3. Afternoon-Evening — everything after that, including wind-down

Don't worry about clock times yet. ADHD energy rarely follows a 9-to-5 schedule, and forcing

it to will just produce guilt. Label the columns by feel, not by clock. If your brain wakes up at

11am, that's your Morning column.

Map Your Energy, Then Your Tasks

Before placing any tasks, mark your natural energy pattern across the week. Use a simple

symbol — a sun for high energy, a cloud for low, a lightning bolt for unpredictable. Be honest.

Most ADHD brains have 1–2 reliable high-energy windows per day, and those windows move

depending on sleep, stress, and medication timing.

High-energy blocks = your deep work slots. Low-energy blocks = admin, emails, errands, rest.

Anchor Tasks Go In First — Always

Anchor tasks (the non-negotiables from the previous section) get placed before anything else.

Write them in before you think about anything optional. This is the golden rule. If your anchors

don't fit, that's information — you've over-committed, and something else has to move.

Fill Buffer Blocks Deliberately

Leave at least one buffer block per day. Label it exactly: Transition / Fire / Overflow. This

isn't wasted space — it's the structural padding that keeps the whole grid from collapsing

when something runs long, a task switch takes 25 minutes instead of 5, or an unexpected fire

needs putting out. ADHD brains need this margin built in, not hoped for.

Color-Code Consistently



HogTron Factory Page 10

Assign one color per block type and use it the same way every single week:

• Work / Focus blocks → one color

• Personal / Life tasks → another

• Buffer / Transition → a third

• Rest / Recharge → a fourth

Consistency matters more than prettiness. Your brain starts to read the grid at a glance

instead of having to decode it each time.

Make It Visible in Physical Space

This part is non-negotiable: the grid must live somewhere you will see it without trying. A tab

buried in a browser does not count. Out of sight is genuinely, neurologically out of mind for

ADHD brains — not laziness, just how the working memory works. Tape the paper grid to your

desk. Put the whiteboard at eye level. Set your digital calendar as your phone's default

opening screen. If you have to go looking for the grid, you've already lost the week.
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04
Your Weekly Planning Ritual (15
Minutes, Every Sunday)
A repeatable, low-friction Sunday routine that loads the week into the visual
grid before Monday chaos hits.

Why a Ritual Beats Winging It Every Time

Your executive function doesn't warm up automatically. It needs a trigger — a known

sequence that tells your brain this is planning time, not a surprise quiz. A fixed Sunday ritual

creates that trigger. When the ritual is the same every week, the friction of starting drops

dramatically. You're not deciding how to plan. You're just doing the thing you always do on

Sunday.

Keep it to 15 minutes maximum. Any longer and your brain will start avoiding it like a tax

form.

The 5-Step Sunday Ritual: Dump, Anchor, Block,
Color, Post

Do these in order. Each step is short by design.

Step 1 — Dump (3 minutes)

Get every task out of your head and onto sticky notes, a scrap of paper, or a notes app —

whatever requires zero setup. No organizing, no judging, no estimating time. Just write.
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Meetings, errands, emails you owe someone, that thing you've remembered eleven times this

week. Get it out.

Step 2 — Anchor (2 minutes)

Look at your dump pile and ask: What are the 2 or 3 things that, if I only did these this week, I

wouldn't feel like a failure? Circle them. These are your anchor tasks — the load-bearing

walls of your week. Everything else is furniture.

Step 3 — Block (5 minutes)

Open your visual grid from Section 3. Place each anchor task into a specific day and block

type (Deep Work, Admin, Buffer, etc.). Then look at the remaining sticky notes and park them

inside whichever block makes sense — not a specific minute, just a home. A task that lives

somewhere gets done. A task that lives in your head doesn't.

Step 4 — Color (2 minutes)

Color-code your anchors so they stand out visually from parked tasks. Use whatever system

you built in Section 3. The goal is that at a glance, tomorrow-morning-you knows exactly what

matters most.

Step 5 — Post (30 seconds)

Physically put the grid somewhere you'll see it without trying. Eye level on the wall above your

desk. Taped to your bathroom mirror. Propped against your monitor. If it lives in a drawer, it

doesn't exist.

What About When Plans Fall Apart?

They will. That's not failure — that's a week. Build in a Wednesday micro-reset: spend 5

minutes mid-week to look at your grid, cross off what's done, and shift anything that slipped.

This one habit removes the all-or-nothing spiral that turns a missed Monday into an

abandoned week.

The ritual isn't about perfection. It's about giving your week a skeleton before chaos builds its

own.
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05
Visual Cues That Keep You On
Track Mid-Week
Covers the external cues, alarms, and environmental triggers that prevent the
grid from being forgotten by Tuesday afternoon.

The Real Problem: Out of Sight, Out of Mind

You planned the week beautifully on Sunday. By Tuesday at 2pm, the grid is buried under a

coffee mug and three browser tabs. This isn't a discipline failure — it's how ADHD brains

work. Without external cues pulling your attention back to the plan, the plan simply doesn't

exist. So you build the cues into your environment instead of relying on memory.

Transition Alarms: Auditory Signals That Own the
Clock

Set alarms that fire 5 minutes before each new time block starts — not at the start of the

block, before it. That 5-minute buffer is your mental gear-shift. Name each alarm after its block

so your phone screen reads something like "→ Deep Work: Report" rather than just "Alarm 1."

Choose a tone that's distinct but not jarring. The goal is a gentle tap on the shoulder, not a fire

drill.

Transition alarm checklist:

• 5-min warning alarm labeled with the upcoming block
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• A second alarm at block start as confirmation

• A unique tone for each block type (focus, admin, break) so your body starts recognizing

the shift before your brain does

Analog Timers: Why the Shrinking Red Zone
Works

Digital countdowns show a number. Analog visual timers show you how much time is left as a

physical shape — and that difference matters enormously for time-blind brains. Watching a

red slice disappear makes time feel real and finite instead of abstract. Place the timer in your

direct sightline, not across the room. When you can see it shrinking, you stay tethered to the

block.

Sticky-Note Task Flags: The One Thing Rule

For each block, write one next action on a sticky note and put it somewhere you'll physically

see it — on your monitor, your keyboard, even your water bottle. Not in an app. Not in the grid

itself. A sticky that says "Draft intro paragraph only" is harder to ignore than a task buried in a

list.

Swap the sticky at each transition. Peeling off a finished note is a tiny dopamine hit. Use it.

When You Don't Want to Work Alone

Body-doubling — working in the physical or virtual presence of another person — is one of the

most effective ADHD focus tools that nobody talks about enough. You don't need an

accountability partner who checks your output. You just need a witness.

• Join a free co-working stream or virtual focus room

• Text a friend: "I'm doing 45 minutes on the report, you in?"

• Name your timer session out loud: "This is my 40-minute writing block" — even telling

yourself counts

The 3-Minute Reset (Not a Spiral)
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You will blow past a block. Everyone does. When you notice it's happened, do this:

1. Pause. Don't catastrophize.

2. Look at your grid. Find where you actually are.

3. Ask: "What's the smallest useful thing I can finish before the next alarm?"

4. Set a 3-minute timer and do just that.

You don't need to rebuild the whole day. You need one small re-entry point.

End-of-Day: Circle Wins, Not Failures

At the end of each day, go to your grid and circle every block you completed — even partial

ones. Don't cross out or mark what you missed. Circling what worked trains your brain to look

for evidence of success rather than defaulting to a highlight reel of everything that went wrong.

A week with five circled blocks is a week that moved forward. That counts.
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06
Your Fill-In Weekly Grid
Worksheet and Starter Kit
A hands-on, ready-to-use worksheet section with the blank grid template,
anchor task finder, and a worked example week.

Your Blank Weekly Grid

Print this page. Grab a pen. That's all the setup required.

The grid runs Monday through Sunday across three columns:

| Time Slot | Block Type | Task/Notes |

|-----------|------------|------------|

| Morning (7–12) | | |

| Midday (12–3) | | |

| Afternoon (3–6) | | |

| Evening (6–9) | | |

Copy this table for each day of the week, or draw seven mini-versions on a single sheet of

paper — messy is fine. The goal is a visual map, not a work of art.

---
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Block-Type Reference Card

Write these definitions somewhere visible while you fill in your grid.

• High-Focus Block — Deep work that needs your full brain. Writing, designing,

problem-solving. Schedule when your energy is naturally highest.

• Admin Block — Emails, scheduling, billing, short replies. Low cognitive load. Good for

post-lunch dips.

• Buffer Block — Empty on purpose. This is where overruns land so they don't avalanche

into everything else.

• Recharge Block — Not optional, not a reward. Movement, rest, a meal eaten slowly.

Protect these like meetings.

---

Anchor Task Finder Worksheet

Answer these five questions before you fill in a single block:

1. What has a hard external deadline this week (a due date someone else set)?

2. What will cause real consequences — financial, relational, professional — if I skip it?

3. What task have I been carrying forward for more than two weeks?

4. What one thing, if finished, would make the rest of the week feel lighter?

5. What do I need to do for my own body or mental health this week to stay functional?

Circle your top three answers. Those are your anchor tasks. Place them in your grid first,

before anything else.

---

Worked Example: Maya, Freelance Designer
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Maya has two client deadlines, a dentist appointment she's rescheduled twice, and a

tendency to lose Tuesday entirely.

Monday: High-Focus (logo revisions, 9–12) → Admin (invoice draft, 1–2) → Buffer (2–3) →
Recharge (walk, 5–6)

Tuesday: High-Focus (brand deck, 9–11) → Admin (emails, 11–12) → Buffer (2–3) →
Wednesday pre-check written on sticky note next to screen

Wednesday: High-Focus (deck revisions, 9–11) → DENTIST 2pm → Recharge (low-key

evening, no client work)

Thursday: Admin (send invoice, 9–10) → High-Focus (new project brief, 10–12) → Buffer

(3–4)

Friday: Admin (wrap-up emails, 9–10) → Buffer (10–11) → Recharge (half day, guilt-free)

Saturday–Sunday: Personal anchor (family commitment Saturday) → 15-minute Sunday

planning ritual

Notice: two Buffer blocks missed on Thursday. Maya doesn't restart from scratch — she just

notes it and protects Friday's buffer harder.

---

Color-Coding Key (Customize Yours)

Fill in your own colors or symbols:

| Block Type | My Color/Symbol |

|------------|------------------|

| High-Focus | _____ |

| Admin | _____ |

| Buffer | _____ |

| Recharge | _____ |

| Anchor Task marker | _____ |
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No highlighters? Use letters: H, A, B, R. The system works either way.

---

Quick-Start Checklist (Before Your First Sunday)

• [ ] Printed or hand-drawn blank grid for the coming week

• [ ] Block-type reference card written out or visible

• [ ] Anchor Task Finder questions answered

• [ ] Color-coding key filled in

• [ ] A pen within reach of where the grid will live

• [ ] Grid posted somewhere you'll actually see it

---

Wednesday Micro-Reset Prompt Card

Set a 5-minute timer. Answer these three questions mid-week:

1. What's still undone that actually matters? (Re-anchor if needed.)

2. Where did the week go sideways, and why? (Curiosity, not criticism.)

3. What one adjustment makes Thursday and Friday more manageable?

That's it. No rewriting the whole grid. One small correction keeps the week alive.
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